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ABSTRACT

This study aimed to explore the relationship between strategic
management and organizational performance, focusing on the
mediating role played by competitive advantage at Emirates Global
Aluminium. The study was based on a main hypothesis: strategic
management directly and indirectly affects organizational performance
through building and activating competitive advantage as an
intervening factor. The study relied on a quantitative analytical
approach using a questionnaire as the primary tool to collect data from
a sample of (302) employees holding senior and middle management
positions within the company. The data were analyzed using Smart
PLS4 to test the structural model and study hypotheses, in addition to
descriptive analysis on SPSS to understand the sample's trends. The
study results showed that strategic management has a significant and
positive impact on competitive advantage, and that competitive
advantage, in turn, strongly and directly impacts organizational
performance. While the analysis results showed that the direct
relationship between strategic management and organizational
performance is weak, the inclusion of competitive advantage as an
intervening variable revealed a strong and statistically significant
indirect effect. This reinforces the importance of building competitive
advantage as a bridge between strategy and performance outcomes.
The study's findings also point to the need for industrial organizations,
particularly in a competitive environment such as the UAE, to develop
strategies based on an understanding of market dynamics and leverage
sources of competitive advantage to ensure high performance and
sustainable organizational outcomes. The study concludes with
practical recommendations for corporate decision-makers, as well as
future research proposals aimed at generalizing the model in different
contexts and testing additional variables to enhance theoretical and
applied understanding of the triangular relationship between strategic
management, competitive advantage, and organizational performance.
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